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Presenter
Presentation Notes
Presentation already made to Trust Development Board [13th May]

Now updated, taking into account points raised at that meeting and information from SSAT Presentation




Trust Schools

> Aims/Intentions
> Process
> Implications for all invelved
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‘Higher Standards, Better
Schools for All’

.. a Wway for schools to raise standards
Arough strengthening collaberation and
rawing on the expertise and energy. of

L

nelr partners to support the school’s

strategic leadership’
> Support from Local Authorities



Trust

schools In Bedford: Aims

Raise standards by:

> ldentifying a theme that will raise
aspirations

> Enhancing and inferming collaboration

Within t
> Develo

ne Bedford LLeaming Community

ping a coherent identity that will

have Influence



Trust Status process- Foundation
Status plus . . .

The Governing Body leads the process through 5 stages:
1.  Decisions on who to work with and hew
Consultation with stakeholders

Publication of Statutory Proposals

A formal decision to implement

Implementation

TN

The Trust must be set up during stages 1-4 in
preparation for stage 5.

Foundation and Trust status can be acquired at the
same time.


Presenter
Presentation Notes
Process as proposed by SSAT.  We are considering the principle, the benefits, the format of the Trust[s] and relevant themes.  We have identified some possible partners [Uni of Bedfordshire, PCT, Bedford College, Beds Police etc


Trust schools: process

Process agreed with Trust Development

Board:
> Research Phase (U
> Consultation U

p to September 2008]

0 to December 2008]

> Implementation [Frem Apnil 2009]


Presenter
Presentation Notes
Proposed timing of the process for Bedford Learning Community.  Research includes consideration of the Principles, the processes involved, the Aims and Structures of the Trust[s] within the BLC


Foundation status

Prings:
> autonomy.
> Self-governance

> some ablility to benefit
from charitable status

Governing Body:

> owns lands and
buildings

> employs staff

> sets admissions
criteria within agreed
code


Presenter
Presentation Notes
Employment of staff includes the opportunity to employ catering or cleaning staff, or using HR/payroll services from a provider of the school’s choice – all of which can prove to be cheaper.  Admissions does not automatically imply selection – the school can maintain a comprehensive intake.


Trust status

prings:
> opportunities to bid

for grants and
generate income

» formalised, sustained
partnerships between
schools and external
partners

> opportunity te select a
theme


Presenter
Presentation Notes
Trusts are Incorporated Charities and therefore can apply for funding from a number of sources not available to Community schools.  The partnerships are not expected to be based on funding transferred to schools, but rather sharing expertise, experience and energy.  The opportunity to select a theme is a real benefit, since schools can focus on issues and practice relevant to their needs and additional to current practice.


Trust status

prings: Governing Body:

> opportunities to bid > has same
for grants and responsibilities as
generate income Foundation status

> formalised, sustained: > Is jeined by [Trustees
partnerships between appoeinted in
schools and external conjunction with
partners partners

> opportunity te select a > retains current levels
theme ofi responsibility.



> An
ano

> LA

Trust status

LA maintained school, funded on that basis
Included in alll strategic plans (eg BSF)

nas pewers of intervention, and provides

‘support and challenge’ through the SIP
> Adheres to nationall agreements on teachers’

pay and conditions

> Follows the national curriculum
> Is Inspected by Ofsted



Presenter
Presentation Notes
Foundation/Trust status brings autonomy, but is different from Grant-Maintained status – there are still links with the LA, but the emphasis is more on the LA as a commissioning agent


The Trust

> A separate entity from the Governing Body

> Appoints some governors to each school —
majoerity of 2

> Holds the land and assets in trust for the
purpeses of the school(s)

> Must have a secretary, a registered office,
riecords of trustees & members

> Keep accounts and be audited (if applicable)

> Must promote equality’ of opportunity, racial
harmoeny and community: cohesion


Presenter
Presentation Notes
The expectation is that Trustees will be the minority of the Governing Body


Trustees / Partnhers

> IThe Governing Body selects the type and
nuMmber of partners it wants to work with

> Partners can come from all walks of life —eg
HEI, FEI, business, charitable group, community
group, hon-commercial organisations etc

> University of Bedfordshire, Bedford College, The
Bedford Charity [The Harpur Trust], Bedfordshire
Police


Presenter
Presentation Notes
The choice and number of Trustees will reflect and be influenced by the Structure selected


Benefits of Trust Status

> Using partnerships / expertise which contribute
o the standards agenda

> Perpetuating good practice / supporting others
> Addressing local and specific needs

> Opportunities for greater efficiency — econemies
of scale


Presenter
Presentation Notes
The emphasis is NOT on partners providing funds, but expertise and the benefits of bringing a new perspective to schools.  Sustainability is key.


Benefits to partners

> Increased awareness ofi organisation as
employer/brand

> Ihe chance to invelve staff in outside projects
potentially’ increasing their skills and knowledge
base

> Contribution to Corporate Social Responsibility,



Implications

> Senior Leadership Tream:
- Involvement with: partners at the Trust
Board




Implications

> Governors:
- representation at the Trust Board
- Trust representation by 2 Goevernors on
Governing Body



Implications

> Staff [teaching and nen-teaching]
- No difference in terms and conditions of
employment
- Support and extra resources in delivering
personalising learning



Implications

> Students:
- activities to underpin learning
- presence of partner representatives to
Work with teachers.



Implications

> Parents
- enriched! learning experiences for
students
- Standards raised



Timeline

Activity Start Date

Confirm Structure

Confirm Theme

Identify Partners

Confirm Partners

GB approval: Foundation status
GB approval: Trust status
Prepare Consultation documents
Consultation

Collate results from Consultation
Formal proposal: draft

Formal proposal: submit

Formal proposal: accepted
Implementation confirmed

01/09/08
01/09/08
01/09/08
01/09/08
01/09/08
01/09/08
30/09/08
31/10/08
31/10/08
16/01/09
13/02/09
28/02/09
31/03/09

End date
30/09/08
30/09/08
17/10/08
03/11/08
31/10/08
31/10/08
31/10/08
19/12/08
16/01/09
13/02/09
28/02/09
31/03/09
30/04/09




Timeline

The period during which we can access the start-up funding will end in
Marech 2009

Invoices will have to be presented in February 2009

It 1s likely that schoeoels will have te meet costs, for example legal fees,
from their own resources and then claim through the invoeices
presented in February

The Start dates are suggestions only — schools can begin at a date
that meets their situation

The End dates are the final dates by which a particular activity should
be finished, but school are encouraged to progress as quickly as
possible, using these dates as a guide only.

The process will be flexible enough te allew schools to progress at a
pace suitable for them. The model we have of the Trust will develep
as we moeve through the next phase, and will allow' schools to jein at a
time appropriate fer thelr situation.
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